
  

 
 
 
 
 

YANKTON BOARD OF CITY COMMISSIONERS 
Work Session Meeting beginning at 6:00 P.M. 

Monday, October 26, 2020 
City of Yankton Community Meeting Room 

Located at the Career Manufacturing Technical Education Academy formerly 
known as Technical Education Center • 1200 W. 21st Street • Room 114 

Due to the COVID-19 virus, this meeting will be conducted electronically in compliance with 
SDCL.  If you would like to watch the City Commission meeting you can do so by accessing the City 

of Yankton’s YouTube Live Channel.   
https://www.youtube.com/channel/UCD1a1hf1dIkiLVSVXnmdRQg/live 

If you would like to participate in the City Commission meeting, limited access will be provided 
through the west door of the CMTEA building.  You will be asked to state what item you would like 
to participate in and allowed access one person at a time into the meeting room.  You will be asked 
to introduce yourself and make your comments.    Alternatively, you can comment or ask questions 

utilizing the chat function on the YouTube Livestream. 
Rebroadcast Schedule: Tuesday @ 7:30pm, on channels 3 & 45 

 
 
1.  Roll Call 
 
2. Public Appearances 

 
3.  SAC Data/History-School-City Agreement review 

 
4. Other Business 

 
 

 
 
 
 
5. Adjourn the Work Session of October 26, 2020 
 
 
 

Mission Statement 
To provide exemplary experiences, services 

& spaces that create opportunities for 
everyone to learn, engage and thrive. 

Other business is a time for City Commissioners to address the commission regarding 
matters not on the agenda.  These items will be deliberated by the governing body 
and will not be acted upon at this time.  Items mentioned may be added to a future 

City Commission meeting or work session for deliberation or action.   



High School and City Common Use Facility- 

 1991 Agreement 
o 25-year term.  Expired in 2016.  Next expiration in 2041. 
o Exhibit A- Education area- school primary use. 

 Administrative/Guidance areas 
 Classrooms 
 Circulation, support, and ancillary areas 

o Exhibit B- Recreation and co-curricular areas.  City has primary use. 
o Exhibit F- Joint financing. 
o Exhibit G- Cost-share. 
o #5- Utilization of Common Facility- wanted it to be to the greatest extent possible. 

 1992 Agreement 
o Amend & Restate the 1991 Agreement 
o Exhibit C- School 60% and City 40% on land. 

 Outside facilities are school 60% and city 40% 
 School mows and weed trims majority of property.  City mows in front of SAC. 
 School removes snow and ice on majority of property.  City removes snow on 

sidewalks and in parking lot of SAC. 
 School maintains tennis court lights, trail lights, parking lot lights. 

 1994 Yankton College Agreement 
o 2,100 square foot of office space. 
o 30-year agreement.  Expires in 2024. 
o Nothing spelled out for future use of area. 

 
 1998 Percentages document 

 
 1999 Percentages document 

 
 2020 quarterly billings between City and School show up-to-date percentages as they are applied.  

Also can see some of the percentages in City’s CIP budget. 
o W/F Area    C 50/ S 50 
o Pool   C 89/ S 11 
o Aux. Gym   C 16/ S 84 
o Main Gym   C 15 /S 85 
o School parking lots C 40/S 60 
o Roof   C 15/ S 85 
o Carpet   C 15/ S 85 
o Theater    C 3/ S 97 
o YCAH   C 2/ S 98 
o School Custodial   C 10/ S 90 
o School utilities   C 20/ S 80 
o Gymnastics room has been changed to City has 0% cost share 

 

 

 

 

 

 



SAC OPERATIONS 

 Originally, facility had little competition in the fitness industry from private businesses. 
o Now, compete against GreatLIFE, Anytime Fitness, AVERA, Empower, Yoga Studio, 

etc.  On-line fitness classes on any device. 
 The SAC has had to change operations and fee structure due to COVID changes in working 

with the school. 
 In the past, with gymnasium space, aquatics, fitness equipment, fitness classes, and a small 

track, we were attractive to families.  With very limited gym space, very limited aquatics, no 
fitness classes, and limited hours, it will be hard to attract members in general. 

 Wrestling area during COVID.  High school practice from 3:30 to 6:00pm upstairs. 
 

 Fall- we have had more inquiries about refunds as people do not see the COVID numbers 
getting better in the fall or winter at this point. 

 In 2020, 19 memberships refunded for a total of $4,654.27 including tax. These have been 
either full refunds or pro-rated based on the time they were purchased.  Eight of the refunds 
have come this fall, when the COVID numbers began rising.   
 

 In examining expenses and revenues from 2010 to 2019: 
o Personnel expenses were up 31%. 
o Operating expenses were up 24%. 
o Capital expenses were up 130%. 
o Revenue was up 15%. 

 Membership and rental revenue ($284,439) in 2019 compared to 2010 ($230,304) was up 25%,  
o but 2013 ($300,789) was the highest year of revenue and 2019 was down from 2013 by 

5%. 
 Total SAC revenue and miscellaneous revenue in 2019 were the highest ever.  $478,032. 
 The general fund transfer in 2019 was also the highest ever.  $342,075.   

o General fund transfers- 2018= $295,625.  2017= $248,262.  2016= $277,315.        
2015= $199,110. 

 Total number of memberships was at its highest in 2018.  1,223. 
 Total number of members was at its highest in 2014.  2,442.  Family and Couple memberships 

are down. 
 Total number of fitness class attendees was at its highest in 2019.  14,973. 
 If the SAC could get back to 2,442 members in 2021, @ $180/year.  Total membership revenue 

would be $439,560.  That would be an increase in membership revenue from 2019 of $155,121.  
If expenses would not increase, that would reduce the general fund transfer to $186,954. 

 Examining adult and youth recreation revenues show very little change over the past 10 years in 
regards to net revenues. 

 When examining adult and youth recreation programming, net revenue does not take into 
account full-time staff wages, facility overhead costs.  It only accounts for direct expenses. 

 In examining GreatLIFE check-ins at the SAC, in January of 2020 it was 1,845.  In August of 
2020, it was 531.  GreatLIFE revenue 2020 Y-T-D is $7,088 and in 2019 Y-T-D it was $9,985. 

 In examining summer recreation programming, revenues and the fees charged per class have 
stayed relatively flat, while expenses have continued to increase. 
 

 

 
 
 



 2020 Y-T-D revenues at the SAC is $236,768.  2019 Y-T-D revenues $746,481.  $509,713 
reduction.  Approximately 1/3 of last year’s revenues at this point. 

 2020 Y-T-D Annual Memberships $20,343.  2019 Y-T-D revenues $75,106. 
 2020 Y-T-D Corporate Memberships $19,569.  2019 Y-T-D revenues $36,531. 
 2020 Y-T-D Quarterly Memberships $26,878.  2019 Y-T-D revenues $67,956. 
 2020 Y-T-D Daily Passes $8,046.  2019 Y-T-D revenues $24,912. 
 2020 Y-T-D Adult Recreation $0.00.  2019 Y-T-D revenues $23,605. 
 2020 SAC Programs revenue $7,251.  2019 Y-T-D revenues $71,560. 
 2020 SAC 100 series expenses Y-T-D $265,488.  2019- Y-T-D $369,207.  $103,719 reduction.  

All of the reduction is temporary wages. 
 2020 SAC 200 series expenses Y-T-D $180,192.  2019- Y-T-D $233,711.  $53,519 reduction. 

 
 Aquatics Area- need to focus on open swims and swimming lessons to generate revenue. 

 
 Gymnasiums- limited access by school with the COVID situation. 

 
 Meeting Rooms- needed for fitness programming in the past and very tight for space. 

 
 Yankton College Office- what can that space be used for?  High School is interested in it for 

wrestling. 
 

 Summer Brochure- printed copies- $5,400.00 in 2020.  It can go to an electronic form only in 
2021. 
 

 Philosophy for SAC facility and recreation programming? 
 

 Future- programming fees for adult recreation, youth recreation, swimming will need to increase 
to offset expenses. 
 

 Court rental fees need to increase.  Theater and gymnasium rental fees need to increase. 
 

 Embracing Fitness Tech is the number one trend in the fitness industry in 2019.  It comes with 
increased expense. 
 

 Incorporating wellness and workout/injury recovery into revenue stream is another trend in the 
industry. 
 

 20% of fitness members have multiple-facility memberships according to national statistics. 
 

 In the US, approximately 14 percent of the population has a fitness membership.  If Yankton 
area population is 20,000 people @ 14%= 2,800.  In 2014, we had 2,442 at our highest.  First 
Fitness had closed so we were only competing against Anytime Fitness & Avera. 











































































2010 2019 Difference Percentage Increase

100 Series Full‐time wages 129,926.00$   187,523.00$   57,597.00$         44%

100 Series Part‐time wages 161,920.00$   201,369.00$   39,449.00$         24%

100 Series Total Expense 354,119.00$   463,994.00$   109,875.00$       31%

Other Current Expenses

201 Insurance 994.00$           922.00$           (72.00)$                ‐7%

202 Professional Services 55,868.00$     28,005.00$     (27,863.00)$        ‐50%

203 Bank Card Discounts 1,629.00$        9,319.00$        7,690.00$            472%

204 Contracted Services‐ Operations 22,450.00$     57,861.00$     35,411.00$         158%

206 Cost of Service Provided (School) 115,712.00$   130,033.00$   14,321.00$         12%

211 Publishing and Advertising 5,480.00$        8,209.00$        2,729.00$            50%

213 Contracted Services (Ice Arena) 15,629.00$     7,132.00$        (8,497.00)$          ‐54%

221 Rep. & Maintenance‐ Equipment 1,075.00$        ‐$                  (1,075.00)$          ‐100%

223 Rep. & Maintenance‐ Buildings 343.00$           1,217.00$        874.00$               255%

224 Rep. & Maintenance‐ Central Garage 334.00$           ‐$                  (334.00)$              ‐100%

231 Postage 1,363.00$        999.00$           (364.00)$              ‐27%

232 Office Supplies 3,588.00$        1,802.00$        (1,786.00)$          ‐50%

233 Printing and Binding 125.00$           5,300.00$        5,175.00$            4140%

234 Copies 1,673.00$        334.00$           (1,339.00)$          ‐80%

235 Subscriptions & Publications ‐$                  527.00$           527.00$               100%

236 Janitorial Supplies 7,965.00$        6,640.00$        (1,325.00)$          ‐17%

240 Chemical & Gasses 4,999.00$        24,395.00$     19,396.00$         388%

241 Agriculatural Supplies 180.00$           55.00$             (125.00)$              ‐69%

242 Recreation Supplies‐ Operations 7,349.00$        24,397.00$     17,048.00$         232%

243 Medical & Safety Supplies 153.00$           832.00$           679.00$               444%

244 Uniforms & Dry Goods 909.00$           2,488.00$        1,579.00$            174%

247 Small Tools & Hardware 50.00$             11.00$             (39.00)$                ‐78%

250 Rec Supplies‐ Arts 371.00$           ‐$                  (371.00)$              ‐100%

261 Membership Dues 325.00$           ‐$                  (325.00)$              ‐100%

263 Travel Expense 409.00$           1,491.00$        1,082.00$            265%

264 Schools 415.00$           836.00$           421.00$               101%

265 Conference & Meetings 856.00$           504.00$           (352.00)$              ‐41%

271 Telephone 2,714.00$        5,028.00$        2,314.00$            85%

274 Water Service 3,559.00$        7,727.00$        4,168.00$            117%

275 Sewer Service 1,603.00$        2,008.00$        405.00$               25%

701 Cash Short 244.00$           21.00$             (223.00)$              ‐91%

728 Misc. Concessions 6,600.00$        908.00$           (5,692.00)$          ‐86%

766 Merchandise 3,856.00$        2,918.00$        (938.00)$              ‐24%

784 Awards 3,536.00$        5,648.00$        2,112.00$            60%

Subtotal Other Current Expenditures 272,356.00$   337,567.00$   65,211.00$         24%

Total Expenditures 626,475.00$   801,561.00$   175,086.00$       28%

Total Revenues 416,468.00$   477,672.00$   61,204.00$         15%

Capital Expenditures 177,061.00$   406,916.00$   229,855.00$       130%



Summit Activities Revenue

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010

Corporate Memberships 53,810$     59,962$     69,474$     75,397$     79,518$     80,009$     78,454$     79,739$     72,406$     48,700$    

Annual Memberships 97,114$     103,223$   99,170$     94,196$     93,728$     87,045$     87,109$     41,821$     43,202$     42,837$    

Quarterly Memberships 81,498$     74,219$     72,623$     71,039$     70,419$     81,381$     85,435$     117,187$   106,381$   82,855$    

Daily Passes & showers 30,941$     28,591$     31,118$     31,038$     30,805$     31,159$     33,361$     30,250$     35,311$     38,318$    

SAC Rentals & non‐taxables 20,746$     16,324$     12,547$     14,090$     12,199$     12,084$     15,799$     17,881$     21,529$     16,122$    

Aerobics elim. elim. elim. elim. elim. elim. elim. elim. elim. elim.

Merchandise 330$           332$           153$           307$           497$           571$           632$           933.41$     1,437$        1,472$       

Total 284,439$   282,651$   285,084$   286,066$   287,166$   292,249$   300,789$   287,811$   280,267$   230,304$  

Total SAC Revenue & Misc. Revenue 478,032$   456,595$   460,481$   457,604$   456,086$   446,408$   465,333$   451,502$   467,725$   416,468$  

From General Fund 342,075$   295,626$   248,262$   285,604$   199,110$   224,378$   174,053$   219,318$   147,764$   233,754$  

Highest total of memberships on books 1,118          1,223          1,018          913             943             1,055          1,004          970 n/a n/a

Highest total of members on books  2,288          2,271          2,226          2,214          2,306          2,442          2,349          2,334          2,190          2,022         

Total number of fitness class attendance 14,973        13,065        13,637        12,157        12,724        11,301        12,510        11,877        11,140        7,413         

Adult Recreation Leagues 26,446$     25,376$     27,292$     27,005$     27,518$     30,421$     32,137$     27,217$     25,644$     25,556$    

Youth Recreation Leagues 1,127$        559$           1,500$        3,623$        1,360$        1,430$        1,639$        1,352$        1,964$        1,218$       

SAC Programs & non‐taxable programs 78,858$     76,001$     10,462$     7,155$        2,692$        3,801$        3,658$        1,981$        2,344$        8,607$       

Activenet Programs ‐ In SAC Programs 57,458$     63,413$     62,453$     56,912$     60,972$     57,039$     69,615$     71,983$    

Total 106,431$   101,936$   96,713$     101,196$   94,023$     92,564$     98,406$     87,588$     99,567$     107,364$  

2010‐ SAC Programs included some fitness programming and personal training.

2009 and prior‐ all programs had their own line item for tracking revenue.



Adult Recreation Programs Teams 2019

Men's basketball 14 1,450$        

Women's volleyball 20 1,530$        

Men's volleyball 5 285$           

Co‐rec volleyball 13 1,095$        

Co‐rec dodgeball 4 10$             

Co‐rec sand volleyball 15 670$           

Women's sand volleyball 11 480$           

Co‐rec softball 28 1,898$        

Youth Recreation Programs Participants 2019

Net Revenue

Quickstart tennis 37 254$           

Water Safety Instuctor class 4 (380)$          

Lifeguard Training class (Apr.) 11 642$           

Lifeguard Training class (May) 26 1,766$        

Swim Lessons (Jan.) 150 980$           

Swim Lessons (Apr.) 32 260$           

Swim Lessons (Oct.) 63 741$           

Youth volleyball 72 2,002$        

Net revenue (does not take into account full‐time staff wages, facility 

overhead costs, it only accounts for direct expenses)



Month Total Great Life Check Ins

2017

Jul‐17 63

Aug‐17 86

Sep‐17 87

Oct‐17 119

Nov‐17 170

Dec‐17 150

2018

Jan‐18 196

Feb‐18 173

Mar‐18

Apr‐18 274

May‐18 205

Jun‐18 224

Jul‐18 226

Aug‐18 188

Sep‐18

Oct‐18

Nov‐18 178

Dec‐18 286

2019

Jan‐19 490

Feb‐19 739

Mar‐19 992

Apr‐19 957

May‐19 1035

Jun‐19 867

Jul‐19 1002

Aug‐19 1074

Sep‐19 899

Oct‐19 1163

Nov‐19 1429

Dec‐19 1583

2020

Jan‐20 1845

Feb‐20 1727

Mar‐20 643

Apr‐20 CLOSED

May‐20 83

Jun‐20 554

Jul‐20 484

Aug‐20 531

Sep‐20 427



SAC FEES

MEMBERSHIP 2008 2010 2011 2013 2017

Annual Annual Annual

Family $400 $460 $504 $516 $540

Adult Couple & Military family $330 $373 $420 $432 $456

Adult Single  $260 $296 $288 $312 $324

Sr. Cit. Couple & Military couple $260 $260 $348 $372 $396

Sr. Citizen Single $200 $208 $240 $264 $276

College & Military single $140 $174 combined with SR Cit.

High School  $100 $100 $120 $144 $156

Youth $75 combined with HS

Quarterly Quarterly Quarterly

Family $140 $148 $158 $161 $169

Adult Couple $115 $120 $132 $135 $143

Adult Single & Military family $100 $93 $90 $98 $101

Sr. Cit. Couple & Military couple $86 $78 $109 $116 $124

Sr. Citizen Single $70 $63 $75 $83 $86

College & Military single $50 $52 combined with SR Cit.

High School $40 $30 $38 $45 $49

Youth $30 combined with HS

Daily Daily Daily

Family $10 $12 $14 $12 $12

Adult  $5 $6 $7 $6 $6

Sr. Citizen $4 $5 $6 $5 $5

College/High School $4 combined with SR Cit. combined with SR Cit.

Youth $3 combined with SR Cit. combined with SR Cit.

Preschool $1 $3 $3 $3 $3

Slide $1 ended this add‐on

Corporate Annual ended corporate annuals

1‐49 employees

Family $360

Adult Couple $280

Adult Single $221

50 & over Military Annual Military Annual

Family $300 $358 $404 $428 $448

Adult Couple $247 $291 $336 $359 $378

Adult Single $195 $174 $231 $259 $269

Corporate Quarterly Corporate Quarterly Corporate Quarterly

1‐49 employees Only one category

Family $119 $104 $114 $114 $119

Adult Couple $98 $84 $95 $95 $100

Adult Single $85 $59 $65 $69 $71

50 & over Military Quarterly Military Quarterly

Family $105 $115 $126 $129 $135

Adult Couple $86 $94 $105 $108 $114

Adult Single $75 $58 $72 $78 $81



2010‐ all memberships include all fitness classes and water slide use

SAPA single quarterly $45

SAPA single annual $75

SAPA couple quarterly $56

SAPA couple annual $127

SAPA family quarterly $79

SAPA family annual $180



2019 2020

Annual

Family $576 $176 44% Annual

Adult Couple $480 $150 45% Individual

Adult Single $348 $88 34% $120

Sr. Cit. Couple $420 $160 62%

Sr. Citizen Single/College $300 $100 50%

High School/Youth $168 $68 68%

Quarterly

Family $180 $40 29% Monthly

Adult Couple $150 $35 30% Individual

Adult Single $109 $9 9% $15

Sr. Cit. Couple $132 $46 53%

Sr. Citizen Single/College $94 $24 34%

High School/Youth $53 $13 33%

Daily Individual

Family $14 $4 40% Day Pass

Adult $7 $2 40% $6

Sr. Citizen/College/HS/Youth $6 $2 50%

Shower

Preschool $3 $2 200% $3

Military Annual

Family $516 $186 56%

Adult Couple $432 $172 66%

Adult Single $312 $172 123%

Corporate Quarterly

Family $130 $25 24%

Adult Couple $108 $22 26%

Adult Single $79 $4 5%

Military Quarterly

Family $144 $44 44%

Adult Couple $120 $34 40%

Adult Single $87 $37 74%

Difference from 

2008

Percentage 

Increase



 2010 SUMMER ACTIVITY LEDGER

Activity Participants Program Cost Revenue Reimbursed to agencies Revenue from outside agencies
Safety Town 215 $15.00/$22.00 4,801.80$    PD pays wages 4,801.80$                                             

NFAA Archery 167 $23.00/$45.00 4,187.00$    2,843.20$                                   1,343.80$                                             

Oneten Studio 108 $25.00/$28.00 2,943.00$    2,017.60$                                   925.40$                                                 

Studio Art Center 59 $30.00/$43.00 2,234.00$    1,565.60$                                   668.40$                                                 

Judi's Fitness 93 22.00$                2,068.00$    1,428.80$                                   639.20$                                                 

RTEC 56 $10.00‐$30.00 1,272.00$    832.80$                                      439.20$                                                 

Acad. Of Dance 51 22.00$                1,122.00$    775.20$                                      346.80$                                                 

TaeKwondo 24 15.00$                381.60$        230.40$                                      151.20$                                                 

Children's Theater 46 32.00$                1,526.40$    1,434.00$                                   92.40$                                                   

Subtotal for Outside Agencies 819 20,535.80$  11,127.60$                                9,408.20$                                             

Participants Program Cost Revenue Instructor Wages Revenue before other expenses
SAC Swim Lessons 427 25.00$                10,906.70$  5,415.00$                                   5,491.70$                                             

Day Camps 189 Free‐$45.00 4,405.06$    1,043.50$                                   3,361.56$                                             

Clay 120 $25/$30. 3,080.00$    902.00$                                      2,178.00$                                             

Mem. Swim Lessons 490 20.00$                9,790.70$    8,002.00$                                   1,788.70$                                             

KOBRA 90 20.00$                1,820.00$    560.00$                                      1,260.00$                                             

Cooking Classes 119 $10.00‐$12.00 1,394.96$    318.75$                                      1,076.21$                                             

Gymnastics 91 22.00$                1,888.92$    1,116.00$                                   772.92$                                                 

Dodgeball 63 20.00$                1,275.00$    560.00$                                      715.00$                                                 

Track 44 20.00$                895.00$        288.00$                                      607.00$                                                 

Preschool 91 20.00$                1,844.40$    1,440.00$                                   404.40$                                                 

Colorguard 15 25.00$                389.26$        130.50$                                      258.76$                                                 

Floor Hockey 15 20.00$                300.00$        58.00$                                      242.00$                                                 

Spanish/Sign Language 29 20.00$                593.60$        360.00$                                      233.60$                                                 

Middle School Conditioning 31 20.00$                628.40$        512.00$                                      116.40$                                                 

Tennis 191 22.00$                4,407.48$    4,352.00$                                   55.48$                                                   

Woodcarving 6 20.00$                132.28$        102.00$                                      30.28$                                                   

Knit/Embroidery 22 $20.00/$25.00 555.00$        594.00$                                      (39.00)$                                                  

Special Needs 18 30.00$                413.40$        1,632.00$                                   (1,218.60)$                                            

Subtotal for Recreation Programs 2051 44,720.16$  27,385.75$                                17,334.41$                                           

TOTALS 2870 65,255.96$  38,513.35$                                 26,742.61$                                           

Revenue amounts shown after South Dakota State and City Sales Taxes are deducted. and ActiveNet (online registration)
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2019
Activity Participants Program Fees Revenue Reimbursed to agencies Revenue from outside agencies

Bucks BB 158 $27/$42/$47 $6,291.00 5,347.35$                                        943.65$                                                         

Gazelle BB 79 $27/$42/$47 $3,093.00 2,629.05$                                        463.95$                                                         

Bucks Football 61 $30.00 $1,830.00 1,555.50$                                        274.50$                                                         

Gazelle VB 42 $25/$30 $1,140.00 969.00$                                            171.00$                                                         

Academy of Dance 64 $15.00 $960.00 768.00$                                            192.00$                                                         

Bowling 20 $25.00 $500.00 400.00$                                            100.00$                                                         

Black Belt Academy 35 $40.00 $1,400.00 1,120.00$                                        280.00$                                                         

Golf 15 $140/$160 $2,200.00 1,980.00$                                                 220.00$                                                         

EMS 1 $60.00 $60.00 54.00$                                               6.00$                                                             

Sue Hill Art 27 $20/$35/$40 $860.00 688.00$                                            172.00$                                                         

NFAA 137 $8/$20/$30/$35/$40 $3,811.00 3,048.80$                                        762.20$                                                         

Subtotal for Outside Agencies 639 22,145.00$   18,559.70$                                      3,585.30$                                                     

Activity Participants Program Fees Revenue Instructor Wages Revenue before other expenses
SAC Swim Lessons 449 $25.00 $11,211.23 7,560.00$                                        3,651.23$                                                     

Mem. Swim Lessons 338 $25.00 $8,361.82 8,400.00$                                        (38.18)$                                                         

Safety City 135 $15/$25/$35 $3,275.54 1,764.00$                                        1,511.54$                                                     

Clay Classes/Art 85 $30/$35 $2,598.67 1,120.00$                                        1,478.67$                                                     

Mad Science 33 $20.00 $702.90 246.00$                                            456.90$                                                         

Gymnastics 135 $25.00 $3,195.60 2,146.50$                                        1,049.10$                                                     

Drama 27 $25/$35 $777.58 1,225.00$                                        (447.42)$                                                       

Pre‐School Movement/Music 108 $15/$20/$25 $1,960.17 420.25$                                            1,539.92$                                                     

Zumba 35 $12.00 $319.52 196.00$                                            123.52$                                                         

Spanish 18 $20.00 $383.40 176.00$                                            207.40$                                                         

Running Club 17 $20.00 $362.10 328.00$                                            34.10$                                                           

K.O.B.R.A. 35 $25.00 $905.42 425.00$                                            480.42$                                                         

Dodgeball 38 $25.00 $932.05 425.00$                                            507.05$                                                         

Volleyball 28 $25.00 $719.01 504.00$                                            215.01$                                                         

Soccer 28 $25.00 $639.12 328.00$                                            311.12$                                                         

Tennis 111 $25.00 $2,849.41 1,920.00$                                        929.41$                                                         

Track 27 $20.00 $575.10 410.00$                                            165.10$                                                         

Cooking 111 $15.00 $1,757.80 176.38$                                            1,581.42$                                                     

Day Camps 160 $20/$40/$45 $5,527.75 994.25$                                            4,533.50$                                                     

Subtotal for Recreation Programs 1918 $47,054.19 28,764.38$                                      18,289.81$                                                   

TOTALS 2557 69,199.19$   47,324.08$                                      21,875.11$                                                   

All amounts in program fees are Pre‐Tax

Other Expenses Total 9,132.12$                                                     

Revenue minus expenses 12,742.99$                                                   Revenue amounts shown after South Dakota State and City Sales Taxes are 
deducted. and ActiveNet (online registration) charges.  



2020
Activity Participants Program Fees Revenue Reimbursed to agencies Revenue from outside agencies

Bucks BB 0 $27/$42/$47 ‐$                                                               

Gazelle BB 0 $27/$42/$47 ‐$                                                               

Bucks Football 0 $30.00 ‐$                                                               

Gazelle VB 0 $25/$30 ‐$                                                               

Academy of Dance 7 $28.00 $196.00 156.80$                                            39.20$                                                           

Bowling 0 $25.00 ‐$                                                               

Black Belt Academy 0 $40.00 ‐$                                                               

Golf 0 $140/$160 ‐$                                                               

EMS 0 $60.00 ‐$                                                               

Sue Hill Art 14 $35/$40 $505.00 404.00$                                            101.00$                                                         

NFAA 24 $10/$35/$45/$50 $800.00 640.00$                                            160.00$                                                         

Subtotal for Outside Agencies 45 1,501.00$      1,200.80$                                        300.20$                                                         

Activity Participants Program Fees Revenue Instructor Wages Revenue before other expenses
SAC Swim Lessons 0 $25.00 ‐$                                                               

Mem. Swim Lessons 0 $25.00 ‐$                                                               

Safety City 0 $15/$25/$35 ‐$                                                               

Clay Classes/Art 0 $30/$35 ‐$                                                               

Mad Science 0 $20.00 ‐$                                                               

Gymnastics 0 $25.00 ‐$                                                               

Drama 10 $25.00 $266.30 160.00$                                            106.30$                                                         

Pre‐School Movement/Music 0 $15/$20/$25 ‐$                                                               

Zumba 0 $12.00 ‐$                                                               

Spanish 10 $20.00 $234.30 135.00$                                            99.30$                                                           

Running Club 0 $20.00 ‐$                                                               

K.O.B.R.A. 0 $25.00 ‐$                                                               

Dodgeball 0 $25.00 ‐$                                                               

Volleyball 0 $25.00 ‐$                                                               

Soccer 0 $25.00 ‐$                                                               

Tennis 34 $25.00 $905.42 740.00$                                            165.42$                                                         

Track 15 $22.00 $351.45 300.00$                                            51.45$                                                           

Cooking 0 $15.00 ‐$                                                               

Day Camps 0 $20/$40/$45 ‐$                                                               

Subtotal for Recreation Programs 69 $1,757.47 1,335.00$                                        422.47$                                                         

TOTALS 114 3,258.47$      2,535.80$                                        722.67$                                                         

All amounts in program fees are Pre‐Tax

Other Expenses Total 100.00$                                                         

Revenue minus expenses 622.67$                                                         Revenue amounts shown after South Dakota State and City Sales Taxes are 
deducted. and ActiveNet (online registration) charges.  
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